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The Omnia® Profile Compatibility Rating

Subject's Name Profile Number Date Submitted Client Number
09/13/2006 11-00-SAMPLESAngie Smith 276828RR

Title
®(C) Claims Adjuster
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Analyst Comments

Angie's Omnia Profile shows her to be dissimilar to your needs for a claims adjuster. Angie differs
significantly from your ideal candidate in two important ways. First, we do not see the strong analytical
mindset you seek in an adjuster. Second, Angie describes herself as a big-picture thinker. As a result,
she does not demonstrate the keen attention to detail you have named as a critical trait in this role. She
defines herself as proactive, people oriented, time sensitive, efficient and self-starting. Angie seems
comfortable taking initiative in familiar situations, particularly those that benefit from her powers of
persuasion. She seems upbeat and friendly. Her social poise, however, may have developed at the
expense of the pragmatism and analytical resourcefulness we see in your peer benchmarks. Angie
likely uses her instincts when making decisions, rather than following where the facts and evidence
lead her. If you hire her, we suggest training her on how to evaluate based on coverage, liability and
damages. Also, show her how to use facts and evidence to her advantage as she negotiates settlement
or denial of claims.

Similar to two of your peer benchmarks, Angie displays efficiency, flexibility and multi-tasking ease. We
think she can keep up with a busy calendar, and she should prove open to change. Angie likely looks
for work that is varied and an environment that is dynamic; she could grow restless if her job starts to
feel predictable. From her manager, Angie might look for clear initial guidance with room to make her
job her own. She is likely comfortable making solo decisions once she understands company
expectations. While she seems mindful of details, she lacks the natural meticulousness you seek. Keep
her focused with short-term goals. She is motivated by public recognition.

Strong
"need"

Moderate
"need"

Low
"need"
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Angie Smith's Primary Personality Traits

Moderately Tall Column 1:
Angie shows a near equal amount of assertiveness and caution. As a result, she can probably assert
herself in areas of familiarity. She is likely interested in winning and growing, but she might not possess
a sufficient amount of competitiveness and authoritativeness to be happy in a high-pressure jobs, such
as sales or leadership. 

She appears prepared to work proactively in a support capacity, however. Angie probably responds
best to a mixture of team oriented and individual goals, and she  likely appreciates a moderate amount
of managerial support/oversight.

Tall Column 3:
Angie appears people oriented and expressive. She is likely a colorful, articulate and confident speaker
who can effectively use emotional appeals when attempting to convince. She might be able to connect
with people on a personal level and use her powers of persuasion to her advantage. 

When solving problems, Angie likely follows her instincts and considers how her decisions will impact
the people around her. She appears naturally sympathetic. In most situations, she likely tries to build
consensus with others and maintain harmony. She tells us she finds public praise motivating.

Tall Column 5:
Angie appears time sensitive, agile and fast paced. She seems best suited to a quick-moving, dynamic
environment. She likely looks for change and variety in her work, and because of her strong sense of
urgency, she can probably field interruptions, shift priorities, adjust to change, and meet deadlines with
relative ease.

Angie likely prefers to have many projects ongoing simultaneously, since this will give her options and
perhaps lead to the frequent sense of accomplishment she appears to desire. She may respond best to
short-term objectives and timely performance feedback.

Moderately Tall Column 7:
Angie tells us she is self-starting, particularly in areas of familiarity. Once she has a clear understanding
of management's expectations, she is probably comfortable making independent decisions. Angie
appears almost equally comfortable working on big picture ideas or on details. 

She can probably handle her own administrative load; however, she likely sees value in delegating
noncritical tasks. This individual shows a decent big picture orientation, suggesting she might make an
effective planner. She also appears fairly resilient to rejection and criticism. She likely appreciates a
moderate amount of oversight initially then, after training, some room to make her job her own.
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Interesting Behavioral Dynamics

Combination of Tall Columns 3 and 5:
Angie seems people oriented and time sensitive. She should show a sense of urgency about building
relationships. She probably prefers work that gives her variety and plenty of opportunities to interact
with other people.

She appears inclined to come across as upbeat in demeanor, and she may be able to use her powers
of persuasion to get faster results on the job. Angie likely desires timely, encouraging, uplifting
feedback regarding her progress. You should find she responds best to exciting, short-term objectives.

Performance Issues

In addition to the eight columns, there are other areas the Profile measures that can
provide valuable insight into behavior. These areas are known as responsivity, intensity
and purpose.

Purpose

Angie shows good quality and purposefulness to her behavior. This means that she should not surprise
you by behaving out of character. It also suggests that she has a considered reason for what she says
or does and should typically give mature forethought to the consequences of her words and actions.

Intensity

The low intensity of her results suggests that Angie has described herself in tentative, somewhat vague
terms. She might not be fully focused presently. You could have difficulty identifying her motivators, as
these may change from day to day. You may need to manage her flexibly until she has spent some
time on the job and her preferences and needs are more readable.

Responsivity

Individuals with "low" responsivity most likely under-responded to the questionnaire. The
under-response may be because of stress, illness, fatigue, anxiety regarding the implication of the
assessment, or evasion. Because a low responsivity score may indicate inadequate stamina for
productive behavior throughout your workweek, we recommend you consult Angie's references, if
available, to gain further insight regarding unscheduled absenteeism, tardiness or performance fades.
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Talent Management: Coaching to maximize Angie Smith's talents

Hot Buttons

An exciting, upbeat, stylish environment that allows for ongoing interaction with co-workers. A
manager who provides frequent encouragement and regular public recognition/compliments.
Chances to earn awards, titles and other status symbol perks.

An environment that is fast-paced, dynamic and growth-oriented. Quick-moving assignments, a
wide array of diverse responsibilities, and frequent change so the job does not begin to feel
predictable and routine. A boss that sets short-term objectives and provide feedback in a timely
fashion.

Cold Buttons

Having to focus for long periods of time on solitary, data-intensive tasks. Receiving little interaction
with peers, clients or other people. Working for a boss who rarely provides encouragement, praise
or recognition and comes across as difficult to approach.

Having to work on repetitive, routine, predictable assignments, especially for long periods of time.
Working in an environment that rarely changes and/or fails to provide a frequent sense of
accomplishment. Reporting to a manager who is slow to make decisions.
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For Best Performance Angie Smith Needs:

Incentive and Challenge Security and Stability

Social Interaction and Public Praise Specifics and Factual Praise

Variety and Fast Pace Stability and Methodical Pace

Autonomy and Flexible Guidelines Organization and Defined Expectations
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The Interview: Questions To Ask Angie Smith

The following behaviorally-based questions are a possible supplemental interview tool we are providing to help 
you better interview this candidate.  They are not a substitute for a standard set of interview questions you ask 
all candidates but can provide additional, helpful information.  These six questions have been chosen randomly 
from Omnia's database of behaviorally based interview questions to target required vocational traits and/or any
personality issues identified by the writing analyst.

1.  Can you think of an example of a lesson you learned from someone else s mistake?

2.  Are you most productive working alone or in a group?

3.  If you had a customer who was complaining about poor service, how would you handle it?

4.  Tell me about your worst customer service dilemma and how you overcame it.

5.  How do you deal with customers who think they are right even when they are wrong?

6.  What s your usual approach to solving problems or coming up with new ideas?
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The Omnia® Selection Companion

Angie SmithName of candidate: ___________________________________________  Date: _________________

Interviewed by:

The Omnia Selection Companion is designed to help you weigh the steps of the selection process and evaluate
candidates uniformly and objectively.  Interviewers should examine the candidate in three categories: Past
accomplishments, present interests, and future goals and timetables. Circle the appropriate scores, then add the points.  
At the conclusion of the interview, compare your candidate to the scoring ranges on the following page to 
gauge his or her probability of success.

1. Punctuality Poor  Unimpressive  Ordinary  Good  Excellent

Did the candidate arrive at the interview on time? 1 2 3 4 5

2. Appearance
Poor  Unimpressive  Ordinary  Good  Excellent

Neatness and appropriateness of clothing, 
hair, make-up, scent.

2 4 6 8 10

3. Degree of Confidence
Poor  Unimpressive  Ordinary  Good  ExcellentGood eye contact, direct answers, 

good questions. 2 4 6 8 10

4. Stamina
Poor  Unimpressive  Ordinary  Good  Excellent

General vitality, ability to concentrate, 
alertness. 2 4 6 8 10

5. Interview Results
Poor  Unimpressive  Ordinary  Good  Excellent

Consistency of PAST interests, activities and 
experience with job behavior demands.

1 2 3 4 5

Interview Results
Poor  Unimpressive  Ordinary  Good  Excellent

Consistency of PRESENT interests, activities and 
experience with job behavior demands.

1 2 3 4 5

Interview Results
Poor  Unimpressive  Ordinary  Good  Excellent

Consistency of FUTURE goals and timetables with 
job behavior demands.

1 2 3 4 5
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The Omnia® Selection Companion

Designed for those responsible for the selection of personnel. Helps cover and weigh the steps of the selection process.

Angie SmithName of candidate: _______________________________________________________________________

6. Resumé and Job Application
Poor  Unimpressive  Ordinary  Good  Excellent

Consistency of information with job 
behavior demands.

2 4 6 8 10

7. Overall Impression Poor  Unimpressive  Ordinary  Good  Excellent

Compatibility with firm, manager, peers 2 4 6 8 10

8. Judgement and Maturity Poor  Unimpressive  Ordinary  Good  Excellent

Grasp of reality, thoughtful/accurate answers 2 4 6 8 10

9. Skills, Knowledge
Poor  Unimpressive  Ordinary  Good  Excellent

0 10 20 30 40

Omnia Profile Score
<6 6-6.9 7-7.9 8-8.5 >8.510. The Omnia Profile
0 10 20 30 40

11. References
(1 OR 2) Should confirm past performance has 
been consistent with job demands (ask 
about judgement, reliability, commitment)

Poor  Unimpressive  Ordinary  Good  Excellent

0 10 20 30 40

Total Score:

A score above 160 is excellent: there is high probability of the Candidate's success. A score of 125 - 160 is fair: there is a 
reasonable probability of the Candidate's success.A score under 125 is risky: there is a low probability of the Candidate's success.
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